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NEB - GRADE XII 
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Business Studies 

 (Model Question) 

विधार्थीले सकेसम्म आफ्नै शब्दमा उत्तर ददनुपनेछ . दायााँ दकनारमा ददइएको अंकले k"0ff{Í जनाउFदछ . 
(Candidates are required to give their answers in their own words as far as practicable. The 

figures in the margin indicate full marks.) 

Time: 3 hrs.  Full Marks: 75  
 

सबै प्रश्नको उत्तर ददनुहोस् . (Attempt all the questions) 

 

समूह क (Group 'A')  

(अवि संविप्त उत्तरात्मक प्रश्नहरू Very short answer questions.)   (1×11=11) 

1. शीर्ष स्िरको व्यिस्र्थापनका कुनै दईु वजम्मेिारीहरू उल्लेख गनुषहोस ्। 
Mention any two responsibilities of top level management.  

2. रणनीविक योजना के हो ? 

What is strategic plan ? 

3. कायषक्रवमक वनणषय रगैर-कायषक्रवमक वनणषयबीचको वभन्निा छुट्याउनुहोस ्। 

Differenciate between programmed and non-programmed decision. 

4. साधारण संगठनात्मक संरचनाको वचत्र कोनुषहोस ्। 

Draw a figure of a simple organizational structure.  

5. उत्पे्ररणाको अिधारणाबारे लेख्नुहोस ्। 
Write the concept of “motivation”. 

6. संचार प्रकृयालाई वचत्रणगने रेखावचत्र कोनुषहोस ्। 

Draw a diagram illustrating the process of communication.              

7. सुपरीबेिणले कसरी कमषचारीको कायषसम्पादनलाई प्रभाि पाछष ?  

How does supervision influence employee’s performance ?  

8. गुणस्िर व्यिस्र्थापनका कुन ैदईुिटा अंगहरू उल्लेख गनुषहोस् । 
Mention any two components of quality management.  

9. आपूर्ति शृङ्खला व्यिस्र्थापनको कुनै दईुिटा महत्त्ि उल्लेख गनुषहोस ्। 
Write any two importance of supply chain management.  

10. नेपालमा रहकेा पाररिाररक व्यिसायका कुनै दईु उदाहरणहरू उल्लेख गनुषहोस ्। 

Write any two examples of family business-houses in Nepal.  

11. आदशे पत्र भनेको के हो ?  

What is order letter?  

  

 



 

समूह ख (Group 'B') 

 

संविप्त उत्तरात्मक  प्रश्नहरू (Short answer questions)    (8×5=40) 

12. व्यिस्र्थापनलाई दकन कला भवनन्छ ? व्याख्या गनुषहोस ्। 

Why management is referred to as an art ? Explain. 

13. िैज्ञावनक व्यिस्र्थापन भनेको के हो ? प्रशासवनक व्यिस्र्थापन कुन ैचार वसद्धान्िहरू िणषन गनुषहोस ्। 

What is scientific management ? Describe any four principles of administrative 

management theory.                                                               1+4                                                                                            

14. वनणषय गन ेभनेको के हो ? वनणषय गन ेविवभन्न अिस्र्थाहरू व्याख्या गनुषहोस ्। 

What is decision making? Explain the different conditions under which decisions are 

made.                                         1+4                  

 Or  अर्थिा 

"योजना व्यिस्र्थापनको प्रार्थवमक र आिश्यक कायष हो  " औवचत्य पुवि गनुषहोस ्। 

“Planning is primary and essential function of management” Justify. 

15. विभागीयकरणका कुन ैदईु आधारहरू उल्लेख गरी सवचत्र व्याख्या गनुषहोस ्। 

Explain pictorially mentioning any two bases of departmentalization.       2.5+2.5            

16. "संस्र्थाको सफल कायष संचालन व्यिस्र्थापकीय नेिाको गुणमावनभषर गदषछ । "नेपाली पररपे्रक्ष्यमा 

रटप्पणी गनुषहोस ्। 

“Successful functioning of an organization depends upon the quality of managerial 

leader”. Comment in Nepalese perspectives.  

17. प्रभािकारी वनयन्त्रणका लावग आिश्यक ित्िहरू के के हुन\ ? व्याख्या गनुषहोस ्। 

What are the essentials of effective control? Explain.  

18. नेपाली व्यिसावयक संगठनमा द्वन्द्वका स्रोिहरू पवहचान गरी व्याख्या गनुषहोस ्। 

Identify and explain the sources of conflicts in Nepalese business organization. 1+4          

 Or अर्थिा 

व्यिसावयक संगठनको लावग प्रविभा व्यिस्र्थापन महत्त्िपूणष छ। "औवचत्य पुवि गनुषहोस्। 

“Talent management is important for business organization.” Justify" 

19. २०७९माघ१० गिे सावन्िपुर खबर दवैनकमा प्रकावशि लेखा सहायकको पदका लावग नेपाल 

बैंकवलवमटेडका ठमाडौंको मानि संसाधन प्रबन्धकलाई आिेदन पत्रको मस्यौदा ियार पानुषहोस ्। 

Draft an application letter to the Human Resources Manager of Nepal Bank Ltd. 

Kathmandu for the position of account assistant that was advertised in the Santipur News 

Daily on 10
th

Magh, 2079.  

      



समूह ग (Group 'C') 

lj:t[t उत्तरात्मक  प्रश्नहरू (Long answer questions)     (३×८=२४) 

20. प्रबन्धकहरू आफ्ना मािहिकाहरूलाई अवख्ियार सुम्पन दकन वहचदकचाउाँछन ्? अवख्ियारको 

प्रभािकारी प्रत्यायोजन सुवनविि गनष प्रबन्धकहरूले पालना गनष सके्न कुन ैचार वसद्धान्िहरू िा 

ददशावनदशेहरू िणषन गनुषहोस् । 

Why are managers hesitant to delegate authority to their subordinates? Describe any four 

principles or guidelines that managers may follow to ensure effective delegation of 

authority?                       4+4               

21. व्यिसावयक सन्दभषमा कमषचारी उत्पे्ररणाको व्याख्या गनष मास्लोको आिश्यकिा शंृखला वसद्धान्ि 

कवत्तको प्रभािकारी हुन्छ ? यसका सीमाहरू उल्लेख गनुषहोस ्। 

How effective is Maslow's hierarchy of needs theory in explaining employee motivation 

in business contexts? Describe its limitation.       5+3                     

 Or अर्थिा 

सुपरीबेिणको लावग प्रभािकारी सञ्चार दकन महत्त्िपूणष छ ? प्रभािकारी सुपरीबेिणका अिरोधहरू 

छलफल गनुषहोस ्। 

Why is effective communication important for supervision? Discuss the barriers of 

effective supervision.          4+4 

22. नयााँ रेस्टुरेन्टको लावग क) व्यिसायको वििरण ख) उत्पादनको वििरण र ग) वित्तीय योजना उल्लेख 

गरी व्यिसावयक योजना ियार गनुषहोस ्। 

Prepare a business plan for a new restaurant that includes a) a description of the business, 

b) a description of the product, and c) a financial plan.                      4+2+2                     

-0- 
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(New Course)
-/lhi6« ]zg gDa/sf z'?sf b'O{ cª\s &* / &( x'g] k/LIffyL{x¿sf nflu dfq_

ljBfyL{x?n] ;s];Dd cfkm\g} zAbdf pQ/ lbg'kg]{5 . bfof“ lsgf/fdf lbOPsf] cª\sn] k"0ff{ª\s
hgfp“b5 .
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

;a} k|Zgsf] pQ/ lbg'xf];\ . (Attempt all the questions.)

;d"x ‘s’ (Group 'A')

-clt ;+lIfKt pQ/fTds k|Zgx?÷ Very short answer questions) !!x!=!!

!= pRr Joj:yfkgsf s'g} b'O{ sfo{x? n]Vg'xf];\ .
Mention any two functions of top level management.

@= of]hgfsf] cjwf/0ff lbg'xf];\ . (Give the concept of planning.)

#= lg0f{osf nflu clglZrttfsf] cj:yf s] xf] <
What is the condition of uncertainty in decision making ?

$= Dofl6«S; ;+u7g ;+/rgfsf] lrq sf]g'{xf];\ .
Draw a picture of matrix organization structure.

%= sd{rf/L pTk|]/0ffsf pkfox? a'“bfut ?kdf n]Vg'xf];\ .
Point out the techniques of employee motivation.

^= ;+:yfdf ;'k/Lj]If0fn] s] e"ldsf v]Nb5 <
What role does supervision play in organization ?

&= g]kfnL ;+:yfx?df b]vfkg]{ ;+rf/sf cj/f]wx? s] s] x'g\ <
What are the communication barriers commonly seen in Nepalese
organization ?

*= u'0f:t/ Joj:yfkg eg]sf] s] xf] < (What is quality management ?)
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(= kfl/jfl/s Joj;fo Joj:yfkgsf] s] e"ldsf /xG5 <
What is the role of family business management ?

!)= cfk"lt{ >[+vnf Joj:yfkg eg]sf] s] xf] <
What is supply chain management ?

!!= Pp6f Jofj;flos kqsf] 9f“rf tŒjx? pNn]v ug'{xf];\ .
Mention the components of structure of a business letter.

;d"x ‘v’ (Group 'B')

-;+lIfKt pQ/fTds k|Zgx?÷ Short answer questions) *x%=$)

!@= Joj:yfkgnfO{ lsg k]zfsf] ?kdf lnOG5 < :ki6 kfg'{xf];\ .
Why management is considered as a profession ? Highlight.

!#= k|zf;sLo Joj:yfkgsf s'g} kf“r l;4fGtx?sf] JofVof ug'{xf];\ .
Describe any five principles of Administrative Management Theory.

!$= lg0f{o lng' eg]sf] s] xf] < Jofj;flos ;+:yfdf lg0f{o lng' lsg dxŒjk"0f{ 5 < !±$
What is decision making ? Why decision making is important in business
firms ?

cyjf (Or)

of]hgf k|lqmofsf r/0fx?sf] JofVof ug'{xf];\ .
Describe the steps of planning process.

!%= Jofj;flos ;+:yfdf k|of]u ug{ ;lsg] ljefuLos/0fsf s'g} b'O{ cfwf/x? ;lrq k|:t't
ug'{xf];\ . @=%±@=%
Suggest any two bases of departmentation with diagram that can be used
in business organizations.

!^= g]kfnL Joj:yfksx?sf nflu rflxg] g]t[Tj u'0fx?sf] klxrfg / j0f{g ug'{xf];\ . !±$
Identify and explain the leadership qualities required for Nepalese
managers.

!&= lgoGq0f ug'{ eg]sf] s] xf] < o;sf] dxŒjaf/] j0f{g ug'{xf];\ . !±$
What is controlling ? Explain the importance of controlling.

!*= åGåsf ;|f]tx? s] s] x'g\ < ;+:yfdf pTkGg x'g] åGåsf txx?af/] j0f{g ug'{xf];\ . @±#
What are the sources of conflict ? Explain the levels of conflict in
organizations.

qmdzM(Contd...)
qmdzM(Contd...)
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cyjf (Or)

k|ltef Joj:yfkgsf] cy{ lb“b} o;sf] dxŒjaf/] k|sfz kfg'{xf];\ . !±$
Give the meaning of talent management and highlight its importance.

!(= ;fdfgsf] d"No, e'QmfgL tyf 8]lne/Lsf] zt{x?af/] cGgk"0f{ sDkgL, kf]v/fsf] gfddf
c+u|]hLdf Pp6f ;f]wk'5 kqsf] d:of}bf ug'{xf];\ .
Draft an enquiry letter in English to Annupurna Company, Pokhara asking
price, terms of payment and delivery of goods.

;d"x ‘u’ (Group 'C')

-lj:t[t pQ/fTds k|Zgx?÷ Long answer questions) #x*=@$

@)= clwsf/sf] k|efjsf/L k|Tofof]hgsf r'gf}ltx? kQf nufpg'xf];\ . ;fy} clwsf/sf]
k|efjsf/L k|Tofof]hgsf dfu{bz{gx?sf af/]df ;'emfa lbg'xf];\ . $±$
Explore the challenges for effective delegation of authority. Also suggest
the guidelines for effective delegation of authority.

cyjf (Or)

;+u7g ug]{ sfo{sf k|d'v rfnsx? s] s] x'g\ < pbfx/0f;lxt k|To]ssf] JofVof
ug'{xf];\ . @±^
What are the main drivers of organizing function ? Describe each of them
with suitable examples.

@!= xh{ju{sf] åofTds tŒj l;4fGtsf] cfnf]rgfTds ;dLIff ug'{xf];\ . df:nf]sf] l;4fGt eGbf
of] l;4fGt s] cy{df km/s 5 < %±#
Critically examine the Herzberg Dual Factor Theory of Motivation. In what
respect it differs from Maslow's Theory ?

@@= Pp6f sf]N8:6f]/]h kmd{sf] k/fdz{bftfsf] x}l;otn] k|d'v kIfx? ;d]6]/ Pp6f Jofj;flos
of]hgf th'{df ug'{xf];\ .
As a consultant of a cold storage firm, formulate a business plan incorporating
major aspects.
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