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foremefier Teree oo ersadT 3T feae | Tt AT [RSUaT sl UIs SATSes |
(Candidates are required to give their answers in their own words as far as practicable. The
figures in the margin indicate full marks.)
Time: 3 hrs.

e AT SO feqg (Attempt all the questions)

qqg & (Group "A")

(1Y GfarT STTHFTHEE Very short answer questions.)

1.

10.

11.

SfTTl FATHT SHAEATIART Tl 35 SFHATIEE Iooid Taid |

Mention any two responsibilities of top level management.
T TR ATSTHT o6 &l ?
What is strategic plan ?

TR HE O TWE-ArdmaT A=, fHear gsmsda e |

Differenciate between programmed and non-programmed decision.

HTLTIOT SSHATHS HLAATR = B |
Draw a figure of a simple organizational structure.

SATTTRT ATGTIMETE GG |
Write the concept of “motivation”.

AT TFATATS, =0T L@ T=e Hiqa e |

Draw a diagram illustrating the process of communication.
HOISAU FEL FHATLRT HAEFIEAATS THAT 978, ?

How does supervision influence employee’s performance ?
[UTEAY. STAEATITHT Tl Go el SEE Iold T gy |

Mention any two components of quality management.

A JSEAT HAEITTAHT Fel Fedl Hged 3o1d Ty |

Write any two importance of supply chain management.

o o (ol
TATAAT T ATRAT S ATETIRT Tl s IR E Soid T2 |

Write any two examples of family business-houses in Nepal.

TS T ! & gl ?

What is order letter?

Full Marks: 75

(1x11=11)



g @ (Group 'B)

TferT ST TXE= (Short answer questions) (8x5=40)
12. FAEATIAATE, o AT v, ? SATEAT T2 |

Why management is referred to as an art ? Explain.

13. AT ATEATAT THAH! 6 Bl ? TATHAE ATEATIT Tl A (HFTrdg® a0 T4 |

What is scientific management ? Describe any four principles of administrative
management theory. 1+4

14. 0T T AT % g1 ? i 9 fAfee sraeargs =T T |

What is decision making? Explain the different conditions under which decisions are
made. 1+4
Or 4t
"TISTHT SATEATIART ATATHE T ATFTH F1 2l "3iit=red I8 T |
“Planning is primary and essential function of management” Justify.
15. AR 0T T g5 AIREE Sooid T Ji== SATET T |

Explain pictorially mentioning any two bases of departmentalization. 2.5+2.5

16. "HEATRT THA 1T GATAT ATEATTNT AATHT [OMATIAHL Tawg | "I THTeTH T
feeooft e |

“Successful functioning of an organization depends upon the quality of managerial
leader”. Comment in Nepalese perspectives.

17 TATERT AT AT a9 Teda® 6 & g ? ATedT Ta 9 |

What are the essentials of effective control? Explain.

18. qATAT AFHT A HISAHAT Grghl Sdg® g =T T ATEAT g |
Identify and explain the sources of conflicts in Nepalese business organization. 1+4
Or 4t
AT HNSADT ATH TTAAT SHAEATIT Agea 01 g1 "sfii=reT I gl

“Talent management is important for business organization.” Justify"

19.3 0 WRATH o I ATFAIL TaAT <THFHHAT THITAT @T TETATHT TGHT ATRN AT

STHTHESHT ZHTS I AT HETE TadFhels AGad T HeA T adTE Tdard |
Draft an application letter to the Human Resources Manager of Nepal Bank Ltd.
Kathmandu for the position of account assistant that was advertised in the Santipur News
Daily on 10™Magh, 2079.




qHqg 7 (Group 'C')

f&d STUcH® T8 = (Long answer questions) (3x¢=R%)

(o) [enN o o o ) [anN
20.5|®|"El°h§(~\ ST Hidgdenlgealls Stledd L g ood [gHlnH Sy ? ATqITLHI

21

TATAHT TATATSIT FATHT T TaeeFhgeed ITAAT I qeh Hel AL HFags ar
fEemfHees aud T |

Why are managers hesitant to delegate authority to their subordinates? Describe any four
principles or guidelines that managers may follow to ensure effective delegation of

authority? 4+4

AFTIF TrGHHT FHATLN SCILITRT SATEAT 9 HIEATHT AALTHAT @A [*IGgTvd

Fi<rh! TATTHRET gees ? TEHH HIATES Iood Tl |
How effective is Maslow's hierarchy of needs theory in explaining employee motivation
in business contexts? Describe its limitation. 5+3

Or 3rerar
FOETA0RT ATHN T G o Ag=aqol & ? THTash T uIaE e Jaiags
TARA T |

Why is effective communication important for supervision? Discuss the barriers of
effective supervision. 4+4

22. 99t TEELrean] AT %) SAFETIH! [6awor &) Icaraan! faawor T M) @i TremT Seaa

T AT AT T TR |

Prepare a business plan for a new restaurant that includes a) a description of the business,

b) a description of the product, and c) a financial plan. 4+2+2
-0-
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(TR TFEHT QRPN 53 d9gF 95 ¥ R gA wemdfieesr afr am)

Fremreffeeet T §THR I=HT FAT RTqTe | T FFIRTAT R5TH S5 qulles
TG |

Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

T TIH IO [TER | (Attempt all the questions.)

e ‘@ (Group 'A")
@ G SAAHF TIAER/ Very short answer questions) 11x9=99
Q. ST ATTITH B 38 FUEE ACTEH |
Mention any two functions of top level management.
R AT FEERT &8 | (Give the concept of planning.)
3 faofre i sfwfearaaret seear & 81 2

What is the condition of uncertainty in decision making ?

¥, TATCHT ST HCATH! (oA BB |

Draw a picture of matrix organization structure.

Y. FHAN AR ITIET AN TTHT ACTRI |

Point out the techniques of employee motivation.
% I U & qHET eds ?
What role does supervision play in organization ?

9, AT AETERAT ST G FTUNGEE & B & 7
What are the communication barriers commonly seen in Nepalese
organization ?

5. &R FFQT A9H & & ? (What is quality management ?)

FAA:(Contd...)

2161 Q)
R, UINEIE aER HARTITH & HH &g, ?

What is the role of family business management ?
0. ST @1 FFTIT A & B ?
What is supply chain management ?

9. TS ATEHIS TAH AT AEEE Foid THE I |

Mention the components of structure of a business letter.

g ‘@ (Group 'B")
(G SAAAF TEAET/ Short answer questions) SX4=%¥0
IR, AAETIAATE (T TR AT 57 ? T TR |

Why management is considered as a profession ? Highlight.

93 T TAATITHT Y Ui fgTaeee! STedT THa |
Describe any five principles of Administrative Management Theory.

¥, froig fog Ry & 2 7 saraTiae deam ff 6 fe werui g7 Q4+
What is decision making ? Why decision making is important in business
firms ?

Jgqr (Or)
AISTAT IPRATEHT TGRS ATEAT T |

Describe the steps of planning process.

Y. FATAEHRIE T TR T+ Giepe FaAriresore & 35 et afad J&a
THE | RAHRY

Suggest any two bases of departmentation with diagram that can be used
in business organizations.

9&. AU TARATIFERSHT AT =AM Aqcd [UIeea! Tear T a0 Tard | +¥

Identify and explain the leadership qualities required for Nepalese
managers.

qu, T T T F &Y 7 TR HEAA AU T | 9+¥

What is controlling ? Explain the importance of controlling.

95. TEH GIAER & & g 7 AEIMT Icq+T g §raahl AeeedX aUid THe | I+3
What are the sources of conflict ? Explain the levels of conflict in
organizations.

A (Contd...)



2161 3)

K.

AT (Or)
FiersI ST ot €% g HEeaY WaTeT qTHe | 9+

Give the meaning of talent management and highlight its importance.
TS T, [T T STATUT BT SAeAqUT FHFIT, Tr@Te! ATHAT
ST TSaT WETE T HRIET THE |

Draft an enquiry letter in English to Annupurna Company, Pokhara asking
price, terms of payment and delivery of goods.

e T (Group 'C")

(frqa STU® T9E%/ Long answer questions) 3Xe=¥
R0. FUFRE THEFH TARSAH TANTEe T SR, | A AP

R

TAEHY TATATAH ARIELEReHT STHAT TR R | ¥+¥
Explore the challenges for effective delegation of authority. Also suggest
the guidelines for effective delegation of authority.

a1 (Or)
WA T FAF THE@ TAFeT & & gl ! SIEWEed IAHH ATl
THE | RH%
What are the main drivers of organizing function ? Describe each of them
with suitable examples.

TP GATHE T (G ATATAATCHE THIET TETE | WA FAGTT STeaT
a1 fagra & ST wE g 7 Y+3
Critically examine the Herzberg Dual Factor Theory of Motivation. In what
respect it differs from Maslow's Theory ?

TSeT PReRIRS HHE! TUHLITATH! 2RFqa THE T5eT GHeX UgaT ATa9iIs
AT AT T |

As aconsultant of a cold storage firm, formulate a business plan incorporating
major aspects.
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